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ABSTRACT. The role of elite networks in shaping the adoption and governance of open innovation (OI) in
Ukraine during wartime has been examined. Using qualitative interviews with government, academic, and
business elites, this study investigates how global OI models are translated into context-specific practices,
mediating institutional change, policy reform, and cross-sector collaboration. Findings highlight the dual
role of elites as facilitators and gatekeepers, the persistence of regional inequalities, and the repurposing of
Soviet-era structures for innovation purposes. The study demonstrates that elite agency is central to Ukraine's
innovation resilience but underscores the need for inclusive and accountable policy to ensure equitable ac-
cess to innovation benefits.
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INTRODUCTION. This study investigates the transformative role of elite networks in advancing OI in
Ukraine, focusing on how power, knowledge, and institutional agency interact during wartime. It examines
how elites translate global OI models into context-specific practices, shaping innovation governance amid
post-socialist legacies, regional inequalities, and the disruptions caused by Russia’s invasion. OI, defined
as the purposive inflow and outflow of knowledge to accelerate innovation and expand market reach [1],
provides a strategic mechanism for reconfiguring innovation governance under uncertainty and conflict,
departing from traditional closed innovation models [2]. Understanding elite-driven OI adoption is crucial
for guiding policy, fostering resilience, and enabling innovation-led development in Ukraine.

MATERIALS AND METHODS. The study employs qualitative research methods. Data were collected
through semi-structured interviews with Ukrainian elites from government institutions, research organi-
sations, business associations, and innovation agencies. A purposive sampling approach ensured coverage
across regions and sectors. The data were thematically analysed to identify patterns in elite behaviour,
network formation, and translation of OI concepts into practice. The analysis is contextualised within
Ukraine’s socio-economic and geopolitical environment, highlighting how wartime conditions influence
collaboration, risk-taking, and institutional adaptation. Theoretical insights were drawn from elite theory
[7], critical political economy [5,6], and innovation studies [1,2].

RESEARCH RESULTS. Elite networks play a central role in the adoption and governance of OI in
Ukraine. They act as both facilitators and gatekeepers, mobilising resources, shaping narratives, and link-
ing domestic institutions to global innovation circuits. Key findings include:

e Institutional Translation: Elites adapt global OI frameworks to national and regional conditions,
aligning them with policy and economic priorities.

e Networked Coordination: Elite actors bridge fragmented innovation infrastructures, connecting
state, academic, and business sectors.

e Spatial Inequalities: Core hubs (Kyiv, Lviv, Dnipro) show higher OI activity, while peripheral and
frontline regions are constrained by infrastructure and instability.

e Path Dependence and Reform: Soviet-era hierarchical structures persist but are repurposed as
scaffolds for new collaborative practices.
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Wartime conditions act as both disruptors and catalysts. While fragmentation has increased, the crisis has
accelerated policy reform, international partnerships, and cross-sector collaboration. Elites leverage the
context to frame innovation policy as part of national resilience and integration strategies.

CONCLUSIONS. The study demonstrates that elites are key agents shaping Ukraine’s innovation land-
scape. Their capacity to navigate uncertainty, mobilise international alliances, and translate global OI
frameworks into actionable strategies positions them as drivers of post-war recovery and innovation-led
development. However, reliance on elite networks raises concerns about inclusivity, accountability, and
reinforcing existing hierarchies. Policy should aim to balance elite-driven coordination with broader par-
ticipation, ensuring equitable access to innovation benefits. This research advances understanding of how
OlI functions as both a resilience mechanism and a contested arena of power in contexts of institutional
disruption.
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EJIITHI MEPEXKI TA ®OPMYBAHHS BIJIKPUTUX IHHOBAIIIN B YKPATHI:
NEPEOCMMCJIEHHS IHCTUTYIIMHUX 3MIH Y BINCHbKOBU YAC

AHOTAILIA. Jlocrioscero ponb mepedic enim y hopmysanHi Bnpo8ad’ceHHs: ma YNpaeiinHa GIOKpUmMuMU iHHO8A-
yiamu (BI) 6 Ykpaini nio uac sitinu. Bukopucmosgyrouu axicui inmepea 1o 3 ypsio080r, akaoemMiuHow ma OisHec-e-
Moo, ye 00CAI0NHCEHHS 00CHIONCYE, AK 2N00ATbHI MO0l NepemsoproOmMbCs HA KOHMEKCIYANbHO-CheyuhiuHi
NPAKMUKY, ONOCEPeOKO8YIOUY IHCIMUMYYIIHI 3MIHU, pehopMy NOLIMUKY MA MIJCCEKMOPanbHy cnisnpayto. Pesyno-
mamu 00CAIONHCeHHs NIOKPECTIONMb NOOBIUHY POlb elim K NOCEPEOHUKI 30epedceH s pe2iOHANIbHOI HepigHOCMI
ma nepenpointo8ants cmpyKmyp padsiHCbKoi enoxu 0s inHo8ayiiHux yineu. /Jocaiodxicents 0eMOHCMpPYE, uo Oi-
SBHICMb elim € YeHMPATbHOI0 0151 IRHO8AYINIHOL cmitikocmi YKpainu, ane niOKpecaoe HeOOXiOHICMb IHKIHO3UBHOL
ma nio3eimuoi norimuxu 014 3a0e3neyeHus pieHo20 00Cmyny 00 nepegaz iHHOB8AYill.

KI/IFOYOBI CJIOBA: sioxpumi innosayii, mepexci enim, iHHOBAYIUHA CMILIKICMb, MIJHCCEKMOPAIbHA CIBNPAY,
pegopma nonimuxu.
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