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MEHEJ)KMEHT IHHOBAIIY IK YAHHUK PO3BUTKY
IHHOBAIIVTHOTO MIAMPUCMHUIITBA

AHOTALIA. Cyyacha ekonomika Xapakmepu3yemucsa WeUOKUM MEXHOLO0TUHUM PO3ZGUMKOM, 2100aNi3aYi€r0
PUHKI8 Ma 3p0CMAlOY0I0 KOHKYDEHYIEN, WO 3YMOBIIOE HeOOXIOHICMb NOCMIUHO20 8NPOBAONCEHHS IHHOBA-
yit nionpuemcmeamu. InHosayiline NIONPUEMHUYMBO, K POPMA eKOHOMIUHOI QisIbHOCMI, OPIEHMOBAHA HA
CMBOPEHHs. Ma KOMepYianizayito Ho8ux npooyKmie, nociye ma mexHoa02ill, Cmaio eUpiuaibHUM iHCmpymMeH-
mom 0.1 3abe3neuents KOHKYPEeHMOCNPOMOICHOCI Ma CMA020 pO36UMKY KOMNAHIN. Y ybomy Konmexcmi
VIPABAIHHA THHOBAYIAMU 8I0icpac KAIOU08Y POlb Y BUHAYEHHI e(heKMUBHOCMI NPoyecy PO36UMK) THHOBAYILL
HA NIONPUEMCEAX. YNPAasninHs THHOBAYIAMU OXONIIOE CMpameziuie NIAHYB8AHHS, OP2aHI3ayilo, MOMuUed-
Yiro ma KOHMPOab THHOBAYIUHUX NPOYECi8, 00380AAI0UU KOMNAHIAM CUCTEMAMUYHO HIOX00Umu 00 2eHepayii,
OYIHKU Ma 8Npo6adxcents Hogux idell. Egpexmusne ynpasninns innogayisimu 00nomazac MinimMizyeamu pusu-
KU, 08 A3aHI 3 IHHOBAYIAMU, ONMUMIZY8AMU BUKOPUCHAHHS PECYPCi8 Ma NPUCKOPUMU KOMEPYIATi3ayiio mex-
HONLORIYHUX Ma NPOOYKMOBUX THHO8AYIU. 3ACMOCYBAHHA CYUACHUX MeMOOi8 YNPABLIHHA IHHOBAYIAMU, MAKUX
5K eHYUKe YNPAasIiHHs, 8i0Kpumi iHHosayii ma inHO8ayIilHI eKocucmemu, 3a0e3neuye eHyuKicms ma adanmue-
HICMb NIONPUEMCIG 00 3MIH ) 308HIUHLOMY Cepedosulyi. Y ybomy 36imi po3enisdaomoscs OCHOBHI ACneKmu
VIPABIIHHA IHHOBAYIAMU 8 KOHMEKCMI PO36UMKY IHHOBAYIUHO20 NIONPUEMHUYMEA, BKIIOYAIOYU CIMpame2iute
NIIAHY8AHHS THHOBAYIU, POPMYBAHHS OP2AHI3aAYIUHOL KYIbMYPU, WO CNPUSE THHOBAYIAM, Ma UKOPUCTAHHS
Qinancosux ma HeiHAHCOBUX MEXAHIZMIG Ol CIMUMYIIO8AHHS iHHOBaYiliHOI akmuenocmi. Ocobnusa ysaea
NPUOLNAEMbCA AHANIZY 83AEMO38 A3KY MIJIC eqheKMUBHICMIO YNPABLIHHSA IHHOBAYIAMU MA YCRIXOM IHHO8AYIU-
HUX NIONPUEMCMS, WO NPOLIIOCMPOBAHO HA NPUKAAO] CYYACHUX CMAPMAanie ma mexHoni02iuHuUX KOMNAHIU.
Taxum yunom, ynpasuiHHA IHHOBAYIAMU € He TuLe OP2AHI3aYIHUM THCMPYMEHMOM, a U cmpame2idvHuM (ax-
MOpOM PO36UMKY IHHOBAYIUHO20 nionpuemMHuymea. Bono 3abezneuye 00620cmpoKkogy KOHKypeHmHy nepesa-
2y, NiOBUWYE NPOOYKMUBHICMb MA CAPUAE CMALOMY 3POCMAHHIO NIONPUEMCINE ) CYYACHOMY OUHAMIYHOMY
EKOHOMIUHOMY Ccepedosuwyi. Y 00CIiOdCeH I NIOKPeCTIOEMbC, WO KOMNAHIT, 30amHi ehexmueno ynpaeismu
IHHOBAYIAMU, MAIOMb KPAWT MONCIUBOCMI 018 Peazy8aHHs HA PUHKOGI BUKIUKU, GUKOPUCTIAHHS HOBUX MOJIC-
Jaueocmetl ma 00CsAeHeH s 00820CMPOKOBO20 YCNIXY 8 KOHKYPEHMHIL C8IMO8ill eKOHOMIYI.

KITFOY9O0BI CIIOBA: ynpasninnsa inHosayiamu, iHHO8ayitine NIONPUEMHUYMEBO, CIMpame2iyHe NIaHy8aAHHS,
IHHOBAYIUHI npoyecu, Cmapmantu.

BCTYVYII. CydacHe miANpUEMHHUITBO (YHKI[IOHYE B yMOBax CTPIMKOTO TEXHOJIOTIYHOTO IPOrpecy,
1100aIbHOT KOHKYPEHIIT Ta JWHAMIYHMX 3MiH PHHKOBOTO CEpElOBHINA. Y TaKMX yMOBax 3JaTHICTh
MiIPUEMCTB TEHEPYBaTH, BIPOBA/DKYBATH Ta KOMEPIIali3yBaTH IHHOBAIll CTa€ KIOYOBHM (DaKTOpOM
iX KOHKYpPEHTOCIPOMOXHOCTI Ta CTIMKOTO po3BHTKY. MeHEI)KMEHT iHHOBalil 3abe3medye CHCTEeMHE
yIpaBIiHHS 1HHOBALIWHMMH TMPOIECAMU — BiJl CTPATErivyHOTO IUTAHYBAaHHS 1O BIPOBA/KCHHS HOBHX
MPOJIYKTIB Ta MOCIYT, — CHPUAIOUN MiHIMi3allii pU3MKiB 1 onTUMIi3aLii pecypciB. PO3BUTOK iHHOBALIIITHOTO
HiANPUEMHULTBA 0a3yeThCcsl Ha €(EKTUBHOMY IO€JHAHHI YNPaBIIHCHKUX IMPAKTUK Ta 1HHOBAIIHHUX
CTpareriii, Mo J03BOJIsIE€ CTapTarnaM 1 TEXHOJOTIYHUM KOMITaHiSIM IIBHJKO aJanTyBaTUCA O 3MiH Ta
peani3oByBaTH HOBI O13HEC-MOXKITHBOCTI.

MATEPIAJIN I METOAM. Jlns nocnipkeHHS BUKOPUCTOBYBAJIM HAayKOBi MyOmikamii, aHamiTHYHI
3BITH Ta CTaTUCTHYHI JIaHi 1010 1HHOBAIIHOI aKTUBHOCTI MiAIMPUEMCTB; METOIM aHAJII3y Ta Kec-cTal
CY4YaCHHUX CTapTaIiB 1 TEXHOJOTIYHUX KOMIaHIH.
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PE3VJIIBTATU JOCJIAXEHHS. JlocnimkeHHss mmokasano, mo e()EeKTHUBHHA MCHEIKMEHT iH-
HOBallll € BU3HA4YaJbHUM (PAaKTOPOM YCHIXy 1HHOBALIMHOIO MiANPUEMHHUITBA Ta NPSMO BIUIMBAE Ha
KOHKYPEHTOCIIPOMOXKHICTh mianpueMcTB. IliampuemMcTBa, siKi 3aCTOCOBYIOTH CHUCTEMHHUH MiAXid A0
IHHOBAIIMHOTO TUTAaHYBaHHS, Kpallle MPOTHO3YIOTh PUHKOBI TEHACHITT, BU3HAYAIOTh MIPIOPUTETHI HAMIPSIMHU
PO3BUTKY Ta €(heKTUBHIIIE PO3NOAUIAIOTh pecypcu. OcobiuBy poiib Bijirpae (opMyBaHHsS 1HHOBALIHHOT
KYJBTYpPH, III0 320X0Yy€ TBOPUYICTh, PU3MKOBAHI €KCIIEPUMEHTH Ta OOMIH 3HAHHSIMH, CIpHsE TeHeparlil
HOBUX 116 1 MIJBHUINY€E 3arajbHy 1HHOBAIIHHY aKTHBHICTH MIANPHUEMCTBA. BUKOpHUCTaHHS CydacHUX
YIPaBIIHCBKUX 1HCTPYMEHTIB (MeToaM agile, BiIKpUTI 1HHOBAIlii, IHHOBAali}{HI €KOCUCTEMH Ta LU(POBI
1aTGOpPMHK) JO3BOJISIOTH MiAIPUEMCTBAM HIBUIKO aIalITyBaTUCS 10 3MiH pUHKY, CKOPOUYBaTH Yac BUXOAY
MPOAYKTY HAa PUHOK 1 MiABUIIyBaTH €(heKTUBHICTh KOMepLiaizamii iHHoBaii. Kpim Toro, cucteMHui miaxizg
JI0 MEHE/PKMEHTY 1HHOBAIIIM Joromarae ImianpueMCTBaM OIIIHIOBATH MOTEHIIWHI PU3UKH, ONTUMAIBHO
BHUKOPUCTOBYBAaTH (DIHAHCOBI Ta JIFOJICHKI PECYPCH Ta ITiIBUIILYBaTH HMOBIPHICTb YCITIIIHOTO BIPOBAKEHHS
HOBUX MPOJYKTIB 1 TEXHOJIOT1i. B3aemois 3 HIIMMHU MiATPHEMCTBAMHU, HAYKOBO-A0CIIAHIMH YCTaHOBAMH
Ta IHBECTUIIIHHUME (HOHTAMHU CTIpUsie OOMiIHY 3HAHHSIMHU, 3a]TyUYEHHIO I0IATKOBUX PECYPCIiB Ta BUBEICHHIO
IHHOBAIII HA PHHOK.

OTxe, MEHEIDKMEHT IHHOBAITIH HE JIUIIIE 3a0e31euye OpraHi3aiiiiHuii KOHTPOJIb, a i BUCTYIIAE CTPATECTiYHIM
YMHHUKOM PO3BUTKY IHHOBAI[iIHHOTO IiIMPUEMHHIITBA, IO JO3BOJISE JOCSATATH JIOBIOCTPOKOBHX
KOHKYPEHTHHX IepPeBar i CTIHKOro 3pOCTaHHS MiAIPUEMCTB.

BUCHOBKMW.MenemkMeHT IHHOBAIIIH € BAYKJTMBUM YNHHUKOM PO3BUTKY IHHOBAIIHHOTO T IIPUEMHUIITBA,
3a0e3Meuyodl CHCTEMHE YIPAaBIiHHSA IHHOBAIIMHMMH TpOIECAMH Ta CTBOPSHHS KOHKYPEHTHHUX
nepesar. s migBuieHHs €(PEeKTUBHOCTI 1HHOBAIIMHOT AISUTBHOCTI MIAMPUEMCTBAM PEKOMEHIYETHCS
BIIPOBA/I’KYBATH CTpaTeriyHe MjaHyBaHHs, (JOpMYBaTH 1HHOBALIWHY KyJIbTypy, BUKOPHUCTOBYBATH Cy4acH1
METO/IM YIIPABIIIHHS Ta CTUMYJIFOBATH TBOPYMIA MMOTEHIIIAJ MPalliBHUKIB.
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INNOVATION MANAGEMENT AS A FACTOR FOR THE DEVELOPMENT
OF INNOVATIVE ENTREPRENEURSHIP

ABSTRACT. The modern economy is characterized by rapid technological development, globalization of markets,
and increasing competition, which necessitate the continuous implementation of innovations by enterprises.
Innovative entrepreneurship, as a form of economic activity focused on creating and commercializing new
products, services, and technologies, has become a crucial tool for ensuring competitiveness and sustainable
development of companies. In this context, innovation management plays a key role in determining the effectiveness
of the innovation development process within enterprises. Innovation management encompasses Sstrategic
planning, organization, motivation, and control of innovation processes, allowing companies to systematically
approach the generation, evaluation, and implementation of new ideas. Effective innovation management helps
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minimize risks associated with innovations, optimize resource utilization, and accelerate the commercialization
of technological and product innovations. The application of modern innovation management methods, such as
agile management, open innovation, and innovation ecosystems, ensures flexibility and adaptability of enterprises
to changes in the external environment. This report examines the main aspects of innovation management in the
context of developing innovative entrepreneurship, including strategic innovation planning, the formation of an
organizational culture conducive to innovation, and the use of financial and non-financial mechanisms to stimulate
innovation activity. Particular attention is given to the analysis of the relationship between the effectiveness of
innovation management and the success of innovative enterprises, illustrated by contemporary startups and
technology companies. Thus, innovation management is not only an organizational tool but also a strategic
factor in the development of innovative entrepreneurship. It provides long-term competitive advantage, enhances
productivity, and contributes to the sustainable growth of enterprises in today s dynamic economic environment.
The study highlights that companies capable of effectively managing innovations are better positioned to
respond to market challenges, exploit emerging opportunities, and achieve long-term success in the competitive
global economy.

KEYWORDS: innovation management, innovative entrepreneurship, strategic planning, innovation processes,
startups.
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